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Feel Good to Do Good ,

Formation of OPE ‘Joy & Meaning at Work’ Centre of Expertise (COE)

A Supportive OPE Community
The Office of Patient Experience (OPE) Joy & Meaning at Work” Centre of Expertise (COE) was set up in 2018 Aug 2018 — e Face-to-face engagement with institutional OPE teams

\

sessions at every institution to better understand OPE staff needs and concerns. Important themes were then

formed and they undergirth the COE’s workplan (initiatives) for the year. e Care messages and packs

to enable and empower the OPE community to find purpose and joy in their daily work. Finding joy and Mar 2020 ° Inaugu.raI’OPE Gratitude Day - 2
meaning at work was one of the needs highlighted from OPE staff engagement sessions. The work of the COE ® Valentine’s Day 2020 care message and packs - £
aims to better connect staff to the organisation’s mission and build positive emotions to strengthen work S d
erformance, engagement and retention. % L
P 5ag A Resilient OPE Community $> I
Comprising members from Group OPE and various institutions, representing hospitals, centres and polyclinics, ® Onboarding of new COE members > o
the COE (also fondly known as The Care Bears) launched its work by conducting face-to-face staff engagement e Introduction of HEART Huddles for institutional OPE teams g S
e OPE Gratitude Day 2020 & 2021 =

)

The roadmap (on the right) outlines the COE’s initiatives since 2018 and their intended outcomes. ] )
An Activated OPE Community

® Exuding our best-self and finding fulfilment
Key Initiatives by the COE

e Staff Engagement Sessions [2018-2019] — showcased at SHM 2019

* Distribution of care packs, personalised messages of support (by members and leadership) [2020-2021]
« HEART (Hope, Empathy And Recovery Today) Huddles [2020-2021]

 OPE Gratitude Day, an annual event to celebrate and appreciate staff [2019-2021]

Care Messages and Packs >> showing
appreciation to the OPE Community

. . . . Tea Ideas == EyiE

Through the acts of care, love and support, the COE strived to bring the OPE community closer and in support \1(ou are )rfgg_?irf?ic T A
. . . . . . . e, . . ea_rl IC ==

of each other, to connect to the organisation and find purpose and joy in their work. The initiatives were B ) ®
=, ¢ I T ELEE

spaced out throughout the year so as to ensure consistent ‘acts of care’ being showered on OPE staff.

Thank you for being Terrific Especially for our
(Mar/Apr 2021) Open-hearted, Precious,

Exceptional

colleagues
. R e e A
HEART Huddles >> conducive spaces for OPE o ol . c=nDoy, 2)
., Enjoy this treat on us . - v T
staff (at institution’s level) to reflect and reframe (July 2021) 9 [ O
their “frustration/stressors” and orient their energy | esif¥trmioe )

to the meaning and purpose of OPE work. Theme
centres on Resilience for 2020- 2021.

P ion
\

Do you know that while we receive 11 million bits '

of information every second, the thinking centers ’

of our brain can effectively process only 40 bits of oAl

information?
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Many of us are able to extend compassion toward
others but find it difficult to extend the same

OPE staff also build resilience, feel confident in

: I

! |

g I
: I ] I
1 I ! |
] | ] |
. . ope . ! | ! compassion toward ourselves. When we focus on |
themselves and in their ability to contribute to OPE | We can help ourselves by compartmentalising To | | sel-compassion as a form of development, our |
I different types of work activities and creating I I sense of self-worth increases and, with it, our |
1 1Ffi | dedicated times in the day to do these activities - Our dedicated team of ... | | ability to better accept our shortcomings, move |
work in the face of any difficult or stressful | e e e e e et e | | past then, and try again. - !
1 i P omore pr?du;tluc, ?lof:kmg e to;rcspor_'.dllt_o Open-hearted, Precious, Exceptional ! ! Take time today to reflect on these 3 areas and see !
S |tu atlo n . I emails, kc?plng Friday aftcrnaonslaer reviewing | I £ it helos vou huild self.combassion: Our dedicated team of ... |
| and planning work for the upcoming week, etc. colloagues I I thelps y P : |
: Doing this helps to create the optimal set of : : . ‘:?clf-ki:-;dncss- refrain from harsh criticism of Open-hearted, Precious, Exceptional :
| conditions for us to effectively process information : ! youse . . I
I L : and make quality decisions while decreasing \ P Recognise your own humanity -acknov..lledge colleagues :
. : cognitive load and strain. . | all _people are imperfect and they experience :

H . . oy == = " o - pain

OPE G ratItUde Day >> Organlsed annua”y N s rx/-';.? LR - S el sl alinge : I . Mindfulness- maintain a non-biased .
’ - e g ! : \ e I . awareness of experiences, even those that are I
e : : . : painful, rather than ignoring or exaggerating :

Self-Care 101 -
Mental Self-Care

conjunction with World Gratitude Day in September
— A day of “thankfulness” to celebrate gratitude,
strengthen relationships, and build a culture of
compassion and trust within the OPE community.

their effect

Dear Open-hearted, Precious, Exceptional colleagues

The work we do can be challenging at times. Thank you for being resilient and staying on course!
Do remember that there will always be sunshine after the rain.

Fecling
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k| not expressing It
I " is like wrapping
a resent

Theme:
Collaboration

Best Dressed Winners

| P i
o] it L : Chewbacca Headgear
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Lilian Huang = " ,

P
and not giving it
Wi

Kind & positive words will bring endless echoes even
though it is short & simple.

 The happiest people do not have the best of everything. , 5
et e i oy o b sy el B e

When life gives you lemons, make lemonade!

. Giraffe Costume
Space Suit Costume

2020
Theme:
2021 Mental Wellness
Th e m e: Happy Valentine’s Day to all OPE colleagues! 1 am really fortunate to have the opportunity to share
r S e
Results Achieved and Moving Forward OPE Gratitude Day 2020 — 18 Sep 2020
[79 respondents] EES Results 2021
The COE received favourable feedback from the OPE community on the initiatives, in particular OPE Gratitude care card CO||¥32?§§§E%'°V|ED19_ (OPE Community)
Day 2020 and 2021 during the pandemic years. N A— * POOPEGIIASO o e (from 2018) forall categories
Telkcon Mentalwelness _ 37.3% For statements below, there is at least 7% increase (from 2019):
. . Theme Dressing | 16.5% 38.0% _ 1
The Employee Engagement Survey 2021 results showed an improvement in scores (compared to 2019) for the ThemedressmgF 2o =2019 = 2021
. . . . . . - alk on Mental Wellness [5.1% 24.4% 2829%  [ae% 33
OPE community. The improvement was evident in most aspects, including engagement. The OPE staff attrition "~ i %0 o 88
. . . . . . . I . - 83
rate is found to be generally low for most institutions, based on the institution’s staff listing. Duration of programme [ 16.5% [ 34254 " IS Ok with both oo % ll II -
ml 2 3 4 |5 Qn: How would i .
Qn: How would you rate the programme items where 5 is the most to éelebrate Sinélciil;a?liﬁfgrPE Zﬁgﬁoﬁfgszgfa ;Tfhpjszzlﬁylggrk ::vr;it:clzr:zrsusrize;he
satisfactory and 1 is the least satisfactory Virtual Setting Gratitude Day? fulfilment. along well together. throughouttgr:eworkday.
The work of the COE helped to better connect OPE staff to the organisation, build positive emotions and 01 01 0
. . 87
strengthen staff mental and emotional well-being. Staff felt cared for, supported and engaged, and the COE’s race toface 82 84I w0 83
efforts were recognised by leadership. OPE Gratitude Day 2021 — 21 & 22 Sep 2021 B I B I
. . . . am not able to cope with nurses,suppo.rtstaff) in other departments.
A new Patient Experience Shared Service (PESS) workstream on ‘Joy and Meaning @ Work’ for the AN m\ ytesmlsectionvars
[} [} [} [} ] [} Y/ ".
Communications Domain will continue to build on and extend the good work done by the COE, to the . imecresns e e e
. . . . . . . . y Liked most of the item in care lanned: 98.1% 3% COE JAM sparkle Joy@Work
professional groups of Communications, Office of Patient Experience and Development Office from April 2022. | peksI%  Newrak1.9% : E%i/ral:z._s%og/ osae
:2.8% . id not enjoy: 0.9% . eutral: 4.6%
O OOPELESTLESY @O OO OO VOOV O 7 ™~
edr Qpen-Nnearted, Frecious, excepTional mrenas, . . . . .
* ® @ " ogether, we have come fhis far, and we can % /Really appreciate ‘Joy at Work’ members for all the hard work put in to bringingm Hi Care Bears Cheak Han, Christina, Joyce, Chee Boon, Joey, Sin Lee & Amelia,
e I A o to our staff! Your good work will go a long way knowing that we are cared for.” Thank you so much for your love & care the past few years! Really appreciate all
¢ adieus when we hand over to the newly set-up “Joy » 4 our OPE community) which will be out next month. > the I|tt|e thlngS yOU d|d for the OPE COmmunIty| Ta ke Cca rell
@ & Meaning At Work” worksiream for the Comms @9 L 4 “Thank you Care Bears for sending us flowers almost every day. OPE colleagues and |
Domain {Corp Comms, OPE, Dev). As a parting note, we have prepared a gift for . . . .
¢ > A ——— were brightened bY your §mlles and messages..As your. work is eIevfa\t.ed to benefit the From all of us at Sengkang Community Hospital
@ e are happy 1o have joumeyed with you over ® @ fime for yourseif - fo rest, replenish and recharge, W bigger Comms family, | wish you good success in creating more uplifting moments for K j
the past few vears — engaging vou on vour needs, and confinue ta find joy by walking in gratitude. We )
* bringing you YIiHIe surprigse?, fl’:;ering :ou uUp on g ° wish all of you well! A\ a” our CO”eagueS \
N SR do biing o netwar faseat o LS v ceall ok vou for all o 5 5 b Congratulations on the excellent work done by Christina, Cheak Han and the
ostering friendship and camaraderie through our ways in our hearts, “ 1 1 1 .
@ aciies, especialy The OPE Graftude Doy’ v v ?,f,eci,e Be:,s : v ch(eEZr{(;Nj:: ;‘E ZO?mzziL!cy?’r all your efforts and commitment to spread joy and bring Care Bears team to spread and strengthen the joy at work for the PE
¢ , , S v ¢ Chrisfing, Check fian, Amelie. Chee Boon. Josy. v ' community. You have really uplifted the community in more ways than one. We
< While we add some sunshine to the rain during » @ Joyce anddinlee ' » . . .
o > @ > “Thanks for taking the time for looking after our team members. We can’t spell are looking forward to extending the great work to the larger domain.
@ Drighter foryou. o < WESOME without WE and ME.” /
From Ms Audrey Lau, GCCO SingHealth
¢ O OO PO OO EOP OO ¢ oo = : ’
From various staff \ /
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